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1. INTRODUCTION and ORIENTATION
The ODSP Action Coalition, with the support of the Income Security Advocacy Centre (ISAC) and the Schizophrenia Society of Ontario, has developed this workshop to assist people on Ontario Works (OW) and the Ontario Disability Support Program (ODSP) to participate meaningfully in Ontario’s Social Assistance Review.

In December 2010, the Minister of Community and Social Services announced the appointment of two Commissioners from outside government to lead a review of OW and ODSP. On June 9, 2011, the Commission for the Review of Social Assistance in Ontario released its first Discussion Paper, which includes 18 questions for discussion. The Commission will be accepting comments and feedback until September 1. The Discussion Paper and an accompanying Summary and Workbook are available on the Commission’s website: www.socialassistancereview.ca.

We have developed this workshop to assist people on OW and ODSP, advocacy groups, and community organizations to understand the opportunities in the review to get changes that will benefit people on social assistance, as well as the risks that may arise that could have serious negative implications for people on OW and ODSP. 
The questions we ask in the workshop are different from the discussion questions in the Commission’s Workbook. We think the questions we have created get at the issues that advocacy groups and people on OW and ODSP want to talk about. 
We hope you will find this facilitator’s guide helpful and will consider organizing a workshop with people on OW and ODSP in your community. 
The facilitator’s guide (in both English and French) and all workshop materials can be downloaded at: http://sareview.ca/isac-resources/facilitators-guide. 
Included at the back of this guide are some tips on how to compile the notes from the workshop into a report. We would appreciate getting a copy of your workshop report, which you can email to us at: odspactioncoalition@gmail.com. 
To find out more about the ODSP Action Coalition, the Income Security Advocacy Centre and the Schizophrenia Society of Ontario, check out our websites:
ODSP Action Coalition: 
www.odspaction.ca
Income Security Advocacy Centre: 
www.incomesecurity.org 
Schizophrenia Society of Ontario: 
www.schizophrenia.on.ca
ISAC has also set-up a website to monitor the Social Assistance Review. This is where you can get the facilitator’s guide and workshop materials, as well as a number of other resources, including detailed information on the review as well as helpful analysis and organizing materials: www.sareview.ca. 

HOW TO USE THIS GUIDE
This workshop is designed for between a dozen and 25 participants and is 3 hours long (see page 8 for a suggested agenda). 
The facilitator’s guide is divided into three sections: 
· Introduction and Orientation
· Workshop Activities

· Workshop Report
We recommend using two facilitators for this workshop, with additional notetakers (who are assigned this task before the workshop) for each small group. It will be very important for the notetakers to take good notes, as they will be the source of the information you use to prepare your workshop report for the Commission. 

The ODSP Action Coalition, ISAC and the Schizophrenia Society of Ontario are committed to supporting people on OW and ODSP to play leadership roles in our advocacy efforts and their own communities. We encourage you to ask people on OW or ODSP to co-facilitate this workshop with you.
To facilitate the workshop, you will need to download the following documents from our website at http://sareview.ca/isac-resources/facilitators-guide:
· PowerPoint: 
Effective Advocacy presentation 

· Discussion Question: 
Social Assistance Rules

· Discussion Questions: 
Employment Supports, Training and Education
· Discussion Questions: 
How Much Money You Get and How You Get It
· Activity Sheet: 
How Would One Change Make Your Life Different?
· Activity Sheet:
Effective Advocacy
· Handout: 
Effective Advocacy Slides 
These handouts are also available on the website: 

· Flyer: 
Workshop Flyer Template (add your specific details)
· Membership Form: 
ODSP Action Coalition

· Info sheet: 
Effective Advocacy Tips

· Info sheet: 
Participating in the Social Assistance Review

· Info sheet: 
Info about the ODSP Action Coalition, Income Security Advocacy Centre and Schizophrenia Society of Ontario

In preparing to facilitate the workshop and when writing your workshop report, you may find some of the following materials helpful – these are also on the website: 

· ODSP Action Coalition Submission to the Social Assistance Review
· Backgrounder: Overview and Analysis for the Workshop 
· ISAC’s report on the IPPR’s “Welfare to Work” symposium
· Additional materials from ISAC will be linked here as they are produced. 

PREPARING FOR THE WORKSHOP

1. Room Set-up:
· The best set-up for this participatory workshop is small groups of 6 or 7 people seated around tables arranged in a semi-circle facing a blank wall. 
· Each table should have a sign indicating ‘OW’ or ‘ODSP’. Numbers of tables / signs will depend on how many workshop participants are on either program. 

· Ensure the space is wheelchair accessible and scent-free. 
· Ensure there are accessible power outlets for your laptop and projector. 

2. Registration 
· Collect names / telephone number / email / mailing address on a sign-in sheet
· Provide name tags for participants
· Ask participants to choose tables based on whether they are on OW or ODSP
3. Supplies – make sure you prepare these in advance to have for the workshop: 

· Registration Sheet / Contact List 

· Name tags 
· ‘OW’ and ‘ODSP’ signs for tables
· Flip chart stand and paper 
· Agenda already written on one sheet of flip chart paper
· Large heading: ‘Making OW/ODSP Work for You!’ 
· Masking Tape or Painters Tape 
· 4 sheets of coloured poster board cut in quarters 

· Large sized Odourless markers (for facilitators)
· 1 set of fine-tipped Odourless markers for each table
· Pens and paper for note takers
4. Handouts – photocopy these in advance: 
10 copies to have on hand at the back of the room: 

· Social Assistance Review Commission’s Discussion Paper
One set of Discussion Question sheets for each table (at least):
· Social Assistance Rules (photocopy these on blue paper)

· Employment Supports, Training and Education (photocopy on pink paper)

· How Much Money You Get and How You Get It (photocopy on yellow paper)
One for each person who attends the workshop:

· Activity Sheet: 
How Would One Change Make Your Life Different?

· Activity Sheet:
Effective Advocacy 

· Handout:
Effective Advocacy Slides
Optional: One for each person who attends the workshop:
· Membership Form: 
ODSP Action Coalition

· Info sheet: 
Effective Advocacy Tips

· Info sheet: 
Participating in the Social Assistance Review
· Info sheet: 
Info about the ODSP Action Coalition, Income Security Advocacy Centre and Schizophrenia Society of Ontario

SUGGESTED AGENDA FOR A 3-HOUR WORKSHOP 

	
1.
	(10 mins)
	Welcome, Introductions & Agenda

	
2.
	(25 mins)
	Making OW / ODSP Work for You: Social Assistance Visioning

	
3.
	(20 mins)
	Responding to the Commission: Rules 

	
4.
	(10 mins)
	BREAK

	
5.
	(30 mins)
	Responding to the Commission: 

Employment Supports, Education and Training 

	
6.
	(30 mins)
	Responding to the Commission: 

How Much Money You Get and How You Get It

	
7.
	(10 mins)
	BREAK 

	
8.
	(40 mins)
	Effective Advocacy

	
9.
	(5 mins)
	Next Steps

	
10.
	
	Adjourn


2. WORKSHOP ACTIVITIES

ACTIVITY 1:       WELCOME, INTRODUCTIONS and AGENDA

Time


10 Minutes

What you need
· Name tags 
· Agenda on Flip Chart Paper on Stand
What to do

1. Welcome the group and announce that the workshop is starting. 

2. Introduce yourselves and your organization or group and why you are holding the workshop:
· Back in 2008, the Ontario government announced its Poverty Reduction Strategy. One of the commitments in the Strategy was to review social assistance programs – OW and ODSP. 

· Advocates fought hard for this review, mostly because we knew that Ontario Works was in need of a complete overhaul – a transformation. 

· ODSP needs many of the same improvements, but there are good parts to ODSP that we don’t want to lose. We’ll talk about that today. 
· The Ontario government has now appointed two commissioners to do the review and make practical and concrete recommendations for improving OW and ODSP.
· In June, the Commissioners released a Discussion Paper, which outlines their understanding of the key issues and challenges that the Ontario government must grapple with in reforming social assistance. 
· The Discussion Paper focuses mostly on how to help people move off OW and ODSP and into the workforce. That’s because it’s the primary issue the government asked the Commission to deal with.
· It’s important to focus on this issue because people on OW / ODSP have been asking for a long time for better supports to become more independent. But what really matters is how the system is set up to do this. 

· The current system does it badly – it forces people on OW to take the “first available job”, and gives people on OW / ODSP few employment supports, with inadequate incomes, punitive rules, surveillance and monitoring, and a focus on reducing caseloads. 

· A new system could do it better – with quality supports for people on OW / ODSP, adequate incomes, access to good education and training, real connections to jobs and careers, and a focus on reducing poverty. 

· This is an opportunity to tell the Commission your ideas for how employment services and supports could be made better, to help people make the transition into working. And to give them your comments on the other issues raised in the Discussion Paper, including rules, incomes, and other benefits. 
· The Commissioners are accepting comments and feedback on their Discussion Paper until Sept 1. If you haven’t already read the paper, some copies are available at the back, and it’s on the Commission’s website. Our workshop today will cover the key points. 
· We’re holding this workshop to ensure that people on OW and ODSP have a chance to comment on some of the ideas in the Discussion Paper and also to share your experiences of social assistance and your ideas for how to improve it. We’re going to take the comments you make today and create a report that we’ll send to the Commission. 
· The workshop has been designed by the ODSP Action Coalition, with support from the Income Security Advocacy Centre and the Schizophrenia Society of Ontario. These are all advocacy groups working with people on social assistance to improve OW and ODSP.
· The Commission’s final report and the recommendations they make could have a profound impact on your lives. So it’s really important that you tell the Commissioners what you think about these ideas. 

· For the next couple of hours, we are going to get into the issues, ask you a number of questions, and get your feedback on what’s in the Discussion Paper. We’re also going to look at how to do effective advocacy. 
· So let’s get started.

3. Briefly review the agenda and ask if there are any questions.
ACTIVITY 2:
MAKING OW and ODSP WORK FOR YOU: 

SOCIAL ASSISTANCE VISIONING



Time


25 minutes

What you need

· Large paper heading taped on the wall – Making OW / ODSP Work for You! 
· Flip Chart Stand and Paper
· 4 sheets of coloured poster board, cut in 4 
· Masking Tape or Painters Tape (so it doesn’t damage the wall)
· Markers for Facilitators and 1 set of fine-tipped markers at each table
· Activity sheet – “How Would One Change Make Your Life Different? (1 per participant)
What to do
1. 5 minutes: Ask participants to shout out their answers. You may have to work hard to keep this within the time allotted –people should be encouraged to ONLY give their name, whether they’re on OW or ODSP, and a short answer to the question. 
· First, let’s go around the room and get everyone to state your names, whether you are on ODSP or OW, and answer this question: 

· If you could change one thing about OW or ODSP, what would it be?

2. One person should write the responses on the flipchart paper while the other person facilitates. Make sure the responses are written large enough for people to read. When done, tape flip chart paper on wall under the heading – Making OW / ODSP Work for You! 
3. 10 minutes: Refer to the Exercise sheets that participants should have in a pile at their tables, with the heading “How Would One Change Make Your Life Different?” 
· Choose one change from the flip charts and use the markers at your tables to write or draw how your life would be different. 

4. 2 minutes: One of the facilitators collects the exercise sheets and tapes them up under the large heading on the wall while the other facilitator asks:

· Are there 3 or 4 people who would like to share the change you chose and the impact it would have on your life?
5. Referring to everything on the wall:

· This is the start of our vision for making OW / ODSP work for people. 
· The Commission is trying to do the same thing but is finding it hard because there isn’t a shared understanding of what the purpose of social assistance should be or how those goals can best be accomplished.

· In its discussion paper, the Commission points out that the government hasn’t collected the data or done the research needed to evaluate and publicly report on the effectiveness of social assistance in helping people back to work or addressing the diverse barriers faced by different people on social assistance.  
· What do you think the purpose of social assistance should be? 
6. 5 minutes: Summarize each response as a value on one of the poster boards and put up on the wall above or alongside the paper heading: Making OW / ODSP Work for You!  For example, if someone says: “To support people” write down SUPPORTIVE in large lettering.

· Now our vision for a social assistance program that works for people on OW/ODSP is starting to come together more. We have the values that it needs to be designed around and we have some concrete suggestions for how the current system needs to change. 
· We hope that you’ll refer to these as you think about answering the questions that we’re going to address in the next section of the workshop. 
· We’re going to move into answering those questions now. 
TRANSITION TO NEXT ACTIVITY

· At your tables are several coloured sheets of paper with different questions on them. 
· We will be asking you to discuss each question in your small groups. 
· The notetakers at your tables will use the coloured sheets of paper to write down your group’s responses to the questions.

· Some of the questions are only for people on OW and some are only for people on ODSP. That is why we have asked people on OW to sit together and people on ODSP to sit together. 
· Can everyone on OW put up your hand? Everyone on ODSP? If you need to move, do that now. 
ACTIVITY 3:
RESPONDING TO THE COMMISSION

Time

80 Minutes Total (20 + 30 + 30) 
What you need
· Discussion Question Sheets (1 set per table, for Notetakers to use)

· Social Assistance Rules – on blue paper

· Employment Supports, Training and Education – on pink paper

· How Much Money You Get and How You Get It – on yellow paper
· Notetakers at each table 
· Pens for Notetakers
· Flip chart paper
· Markers for Facilitators
Notes to the Facilitators:
· There are 10 questions to discuss in just 80 minutes. To do all of them may be challenging. Facilitators may want to decide in advance which questions you want to focus on and either not ask the others or give them less time. Or you may want to suggest that each table decide which of the questions they are interested in discussing most and then work through as many as they can. 

· Because participants will not be reporting back on every question, it is very important that there is a notetaker at each of the tables taking detailed notes. This will be the information that is used to make your workshop report to the Social Assistance Review Commission. 
· Don’t forget to pick up the notes afterwards from each table!!!
· Notetakers may also want to help move conversation along so that all of the questions are discussed in the limited time available. If only a few people are dominating discussion, encourage others to share their ideas too.
What to do
3.A
RULES (20 minutes)

1. 15 minutes: Point out the set of questions about rules on blue paper on the tables, provide the Context and read out the question. Ensure the Notetakers are writing down their group’s answers. 
Context: Rules
· A big part of the Commission’s discussion paper looks at OW / ODSP rules. It says that there may be too many rules that are too complex, which makes understanding the system very hard for people. And it also says that the rules might not be achieving the goals they are supposed to. 
· But people on OW / ODSP have said for a long time that a bigger problem for them, besides the number and complexity of the rules, is the impact of the rules on their lives. In other words, the rules don’t support the vision that we talked about earlier. 
· Many people feel that the rules – when taken as a whole – create a system that is demeaning and punishing for people and does little to support them in moving to work.
1) Tell us about rules that aren’t working for you and the impact each rule has had on your life and your family.

2. 5 minutes: Report Back: Ask each of the tables to share the one rule that prompted the most discussion at their table. Record these rules on flip chart paper and tape on any available wall space.
· OK, we’ve covered a lot of ground.

· We have two more sets of questions to go through. 

· But before we get to that, let’s take a quick 10-minute break.  
BREAK
10 minutes

3.B 
EMPLOYMENT SUPPORTS, EDUCATION & TRAINING
 (30 minutes)

1. 10 minutes: Point out the set of questions on pink paper on the tables. Provide the Context and read out Questions 2 & 3. Allow participants to discuss and answer the questions, with the Notetakers writing down their group’s answers.
Context: Employment Supports, Education and Training
· As we said before, a big focus of the Commission’s Discussion Paper is how to help people move off OW and ODSP into the workforce. 

· So to give feedback to the Commission on what this new system should look like, we have a few questions for you to answer. 
2) What employment supports, education and training programs do you need to get the kind of career you want? 

3) What other supports do you need to be able to work or be a part of your community?
2. 5 minutes: Ask the Notetakers to read out the next context and Question 4. Allow participants to discuss and answer the question, with the Notetakers writing down their group’s answers.

Context: Mandatory Treatment / Rehabilitation

· One of the issues that the government wants the Commission to look at is whether or not people are getting treatment for addictions or mental health disabilities, or rehabilitation for disabling conditions. 
· The Discussion Paper looks at whether there should be “reasonable expectations” for people to get treatment or rehabilitation. 
4) If people were required to get treatment or rehabilitation in order to be eligible for OW / ODSP and not get cut off, how would this affect you? 
3. 10 minutes: Ask the Notetakers at each table to read out either the OW Context or the ODSP Context, depending on which group they are working with, as well as the questions that go with that Context. Allow participants to discuss and answer the questions, with the Notetakers writing down their group’s answers.
Context: OW 
· People on OW have to sign a “participation agreement” that outlines the activities they have to do in order to help them get ready for working. 

· These activities could be looking for work, taking certain kinds of training courses, volunteering, or educational upgrading. 
· Participation agreements are required for people on OW as a condition of receiving their income. 
5) a) 
How much influence have you had over the activities you have to do to meet your participation agreement? 

b) 
Have you had any problems getting your benefits because of these requirements? 

Context: ODSP

· The Commission’s Discussion Paper seems to be critical of ODSP because it doesn’t categorize people with disabilities as either having “the capacity and desire to work” or being “unable to work”. 
· But this is what makes ODSP a progressive disability program. ODSP acknowledges that even if you may be able to work, you may also still need income and other supports. And it doesn’t exclude people with so-called “severe” disabilities from getting employment supports. 
· Dividing ODSP into one program for people with disabilities who “can” work and another for those who “can’t” could mean that those who “can’t” would not be allowed to access employment supports. And it could have other implications. 
· For example, people on OW are considered “able to work”. They have to sign a “participation agreement” that outlines the activities they have to do in order to help them get ready for working. These could include looking for work, taking training courses, volunteering, or educational upgrading. 
· The Discussion Paper looks at whether there should be “reasonable expectations” for people with disabilities to also do work-related activities. 
· Participation agreements are required for people on OW as a condition of receiving their income. They are not required for people on ODSP, except for non-disabled spouses. 
5)
If people were required to sign a participation agreement in order to be eligible for ODSP and not get cut off, how would this affect you? 

4. 5 minutes: Report Back: Ask the first table to share their discussion from one of the questions. Then ask the remaining tables to choose different questions to report back on. Record the information on flip chart paper and tape up on any available wall space. 
3.C 
HOW MUCH MONEY YOU GET and HOW YOU GET IT (30 minutes)
5. 5 minutes: Point out the set of questions on yellow paper on the tables. Provide the Context and read out Question 6. Allow participants to discuss and answer the question, with the Notetakers writing down their group’s answers.
Context: Basic Needs
· The amount of money that people get when they’re on OW / ODSP is one of the biggest concerns people raise. We know that the amount you get isn’t enough to live on. 
· Figuring out how much money people should get is one of the issues that the Commission is looking at. This is an opportunity for us to advocate for a fairer process to set the incomes of people on OW / ODSP.
· We believe that the amount you get when you’re on OW / ODSP should at least be enough to afford your basic needs. 
6) What basic needs do you have that you cannot afford right now?

1. 5 minutes: Provide the Context and read out Question 7. You may wish to write down the names of all the benefits that are mentioned in the Context on a Flip Chart Sheet so that people have the names to refer to when they’re discussing the question.
Context: Benefits Outside Social Assistance
· The Commission says that one part of figuring out how much money people should get when they’re on OW / ODSP is to make sure that people “are better off working”. 
· The idea is that there should be certain kinds of financial incentives built into the system for people who leave assistance to get a job. The Commission looks at three ways to do this. 
· One of these ways is to look at the amounts of money that people get from benefits outside of OW / ODSP. 
· For example, there are benefits that you get through the income tax system, like the Canada Child Tax Benefit and the National Child Benefit Supplement. These go to all low-income people with children. 
· Or, the Working Income Tax Benefit, which goes to low-income people who are working. Or the HST benefit, which goes to all people with low incomes. To get these benefits, you have to file your taxes every year.
· A second way to make sure that people “are better off working” is to move other kinds of benefits outside OW / ODSP. This would help people move from assistance to work because you wouldn’t lose certain kinds of benefits if you went off OW / ODSP to get a job. 
· An example of this is the Ontario Child Benefit. With the OCB, rates for people with children were restructured and some benefits were ended. Everybody ended up with more money in the end, but some families benefitted a lot more than others. But since all low-income people with children get the OCB, you don’t lose it if you move from OW or ODSP into a low-wage job.  
· The Discussion Paper mentions two benefits that some advocates are suggesting should be paid to all low-income people, to help with the transition to work: 
· a prescription drug benefit, that would be like a drug card for certain approved drugs – a Senate committee proposed this idea. 
· a housing benefit that would help cover rent for tenants in the private housing market – advocacy groups have proposed this benefit, which would be about $100 a month for a single person and $120 a month for a family. 
7) What is the most important thing would you need help paying for if you were transitioning into a job and leaving OW / ODSP?
Note to Facilitators and Notetakers: If people answer this question with questions about how these benefits work, that’s OK. Often people will express their fears or concerns through asking questions. Please write down the questions that they ask, as this will be valuable for the people who are using these notes to write the workshop report for the Commission. 
6. 5 minutes: Provide the Context and read out Question 8. Allow participants to discuss and answer the question, with the Notetakers writing down their group’s answers.

Context: Making Work Pay
· The third way that the Commission says you can make sure that people “are better off working” is to make OW / ODSP rates so low that they are always less than what people would earn by working. This is how OW currently works.
· But the Commission says that doing this automatically means that rates are always going to be inadequate to pay for people’s basic needs. 
· And the Commission also acknowledges that having a job isn’t a guarantee out of poverty. Jobs are increasingly casual and part-time. Many jobs only pay minimum wage, or not much more. Lots of people don’t have benefits even if they’re working, and there aren’t enough protections for people from discrimination or abuse. 
8) If the government wants to make sure that people are better off working, what could they do?
7. 5 minutes: Provide the Context and read out Question 9.  Allow participants to discuss and answer the question, with the Notetakers writing down their group’s answers.

Context: Asset Limits and Income Exemptions
· The Commission is also looking at the amount of assets that people are allowed to have. Right now, the amount of assets is very low, especially for people on OW. And they’re also looking at which kinds of assets people are allowed to keep, and which ones they’re not. 
· The Commission doesn’t talk about the amount of income that people are allowed to keep, or which sources of income are exempt and which are clawed back. But this is one of the biggest frustrations we hear from people on OW / ODSP. 
· Right now when you’re on OW / ODSP, you get to keep 50% of any money you make when you’re working. But there are other sources of income that people have, like CPP-Disability, private pensions, and child support payments. Some of this income you can keep, and some you can’t. 
9) How do asset limits and income rules keep you from improving your life?
8. 5 minutes: Provide the Context and read out Question 10. Allow participants to discuss and answer the question, with the Notetakers writing down their group’s answers.
Context: Special Benefits
· There are other kinds of benefits that people can get when they’re on OW / ODSP. The Commission mentions three specific benefits:
· Special Diet Allowance, which gives money to people with special dietary needs beyond a normal, healthy diet.

· Assistance for Children with Severe Disabilities, which gives money to the parent of a child with severe disabilities to help with extra costs; 

· Temporary Care Assistance, which gives money to adults who are taking care of children who are in financial need. The adult is not the child’s parent. 
· The Commission is looking at whether any or all of these benefits should be moved outside of social assistance.
10) If the Special Diet Allowance, Assistance for Children with Severe Disabilities and Temporary Care Assistance benefits were no longer part of social assistance, what do you think would happen?

2. 5 minutes: Report Back: Ask the first table to share their discussion from one of the questions.  Then ask the remaining tables to choose different questions to report back on. Record the information on flip chart paper and tape up on any available wall space. 
· OK, that’s the end of the questions.  

· We know that there are other issues that you might want to talk to the Commissioners about. And there are some questions that the Commissioners ask in their Discussion Paper that we didn’t include today because there wasn’t enough time to deal with them. 

· The next section of the workshop will give you an opportunity to raise these issues, when we talk about how to do effective advocacy. 

· We’re going to do this in the larger group that we were in at the beginning of the workshop, so if you can move back to where you were if you want. 

· You can do that now, because we’re going to take another quick 10-minute break now. 
BREAK
10 minutes
ACTIVITY 5:
EFFECTIVE ADVOCACY



 
Time


40 minutes

What you need

· LCD projector and screen

· Laptop

· Advocacy PowerPoint presentation loaded on computer or on USB key

· Copy of PowerPoint presentation and Effective Advocacy Worksheet on the tables for all participants
What to do

1) Return to larger group format
· The purpose of this part of the workshop is to learn more about advocacy and how to be a more effective advocate.
· Throughout the day, we have talked about communicating what we want to see changed in the social assistance system. During this part of the session, we will learn more about different ways you can communicate your issues to decision makers and influence change.

· We don’t have much time so we will focus on the basics. We will start with a short presentation on how to be an effective advocate. We will focus on the three core elements of individual advocacy: key messages, a strong personal story, and a clear “ask”. 
· Then, individually, you will have a chance to apply what you have heard to your own experience using these worksheets (hold up worksheet). We (facilitators and notetakers) will be circulating the room to help you out and give you ideas.
2) 20 minutes: Facilitator delivers PowerPoint presentation on effective advocacy – the speaking notes below are also on the PowerPoint slides in the notes sections
· SLIDE 2: Many of us feel powerless when dealing with issues related to social assistance. This presentation is about how we can be stronger advocates for ourselves and for system change. It is important to recognize that decision-makers like politicians make decisions in part based on their perceptions of public demand. Effective advocacy is therefore all about getting your message across in the most effective way to ensure that politicians and governments know what matters to you and people in your position. 
· SLIDE3: We don’t have time today to do an in-depth presentation on advocacy. So, we will focus on the core elements. The first is a set of strong key messages. We may have lots of issues and concerns that we want to communicate, but our key messages are the most important things stated in the most simple way.  The second is a personal story that provides context to your issues and concerns. Politicians hear facts and figures all the time – what you can provide to them are real life examples of how these issues affect you. Finally, we will talk about how to develop an Ask. This is the solution you are proposing, or the one thing that you want the person you are speaking to, to do. Effective advocacy goes beyond discussing the issues to proposing specific ways that things can be improved.
· SLIDE 4: Your key messages are kind of like your elevator speech. If you only have 30 seconds to describe your concerns, what would you say?
· SLIDE 5: When you sit down to define your key messages, think about what matters most to you. It doesn’t have to be every single thing – just the ones that are most important to you. Now, think about how you would describe them to a child – take out all the complex language, and use the most simple sentence you can think of to describe your issue or concern. Having a few short, simple key message statements ensures that the person you are communicating to clearly understands your concerns. If you have too many issues, or you use too many words, you risk them picking and choosing what matters to you. Having three clear statements that you repeat often helps ensure that your messages are clear.
· SLIDE 6: Some examples of key message statements could be:
· “ODSP income is not enough to afford basic needs”
· “Clawbacks of employment income keep people from working by leaving them worse off than if they didn’t work” 
· “Including a spouse’s income in ODSP calculations keeps people from being independent”
· “Everyone deserves the opportunity to get education and training no matter their level of disability”
· “ODSP rules are confusing and are not made clear to recipients like me”
· SLIDE 7: Next we will talk about how to develop a personal story, which is a demonstration of how the issues really impact you.
· SLIDE 8: The personal story you use for advocacy is not your entire life story. It is not an account of every problem you have had and everything that has ever happened to you. Rather, it is an illustration of how the issues affect you. Think of it as real life examples of the problems with the system that demonstrate how you have been directly impacted. When you are sharing a personal story, you can talk about the events in the order that they happened, or you can break them down by theme.
An example of a part of a story could be: Because of low ODSP rates, I have to deal with a life of poverty and isolation. The amount I get through ODSP is just not enough to pay for my basic needs. For example, I get $955 dollars a month from ODSP. My rent takes up more than half of that, and on top of that I need to pay for groceries, household items, transportation, utilities and phone. As I get towards the end of the month, my money all runs out and I can’t even afford to buy groceries and eat three meals a day. I have to go hungry because there is not enough money to eat. Because I can’t afford to buy subway tokens, I am stuck in my house all day and am socially isolated from everyone else. I feel sad and anxious waiting for my next cheque to come, only to go through the whole thing all over again the next month. Clearly, ODSP amounts are not enough to pay for basic needs in this day and age.

· SLIDE 9: When you are sharing your personal story, there are some things that you definitely want to include. First, you will want to introduce yourself and offer some context for your personal situation. A good personal story will also include both the challenges you faced (for example, your ODSP cheque being too low) and how you were impacted (for example, not having enough money to buy food at the end of the month and having to go hungry). Some things that you will want to avoid are minute details and unrelated context. What that means is that you don’t have to share every detail of a situation – using too many words and details can be distracting and take away from the important points. Keep it clear and simple and you will be sure to make an impact!
· SLIDE 10: The last element we will talk about is your Asks. These are the solutions you will propose to make things better.
· SLIDE 11: Effective advocacy concludes with a request for a specific action or change that will address or resolve the issues you are addressing. Ideally, you should have one priority ask – like if a genie could give you one wish, what would you wish for? You definitely want to communicate no more than 3 asks – and all of these should be equally important to you. If you suggest too many things, the person you are 

speaking to may pick one that is not really that important to you. An effective ask is specific and clear. It is tangible – which means that you can clearly see if it was done or not. It should also address the issues you shared through your key messages and personal story.
· SLIDE 12: Here are some examples of effective and ineffective asks. Asks that are vague and not concrete can be ineffective. For example:
· I want your support
· I want you to improve the social assistance system
· I want you to care about my issues
Specific, actionable asks are the most effective:
· I would like you (my MPP) to write a letter to the Minister of Community and Social Services asking her to raise ODSP rates
· I want you (SAR commissioners) to recommend changing the benefit unit from family to individual
· I want you (Minister) to add my condition to the list for Special Diet coverage
· SLIDE 13: Next, we will be talking about how to apply these skills to specific advocacy situations.
· SLIDE 14: We are here today to talk about changes to social assistance via the social assistance review. We will be taking all the comments you have made and compiling them into a report that we will send to the social assistance review Commissioners. On top of that, there are several things you can do to advocate directly to the social assistance review commission. You can fill in the Commission’s workbook and mail it in, write a letter or e-mail to the Commissioners, or even phone in your feedback. More information on how to do these is in your handouts. If you are writing a letter, here is a sample format you can follow:
· Introduction: Start with who you are, where you live, and how long you have been on social assistance
· The next few paragraphs should describe your story: your experience with social assistance and the challenges you have faced. Remember to tie everything back to your key messages and repeat them throughout
· Your concluding paragraph should be specific what you think needs to be changed in social assistance
· SLIDE 15: There are also several other ways you can advocate. One is to meet with your MPP. Remember – your MPP is your local elected official – he or she is your representative at Queen’s Park. Here are some 

suggestions for meeting with your MPP. First, send in a letter asking for a meeting – this shows you are serious. You don’t need to include too much detail, just who you are and what you want to meet about. After 2 weeks, phone your MPP’s office and tell them you are calling about your request for a meeting, and that you would like to schedule an appointment. You may have to phone several times before you get a call back – so don’t be discouraged!
When you schedule the meeting, be sure to ask how long the meeting will be so you can plan for the amount of time you have. You will want to make sure that you leave plenty of time after you speak for questions and discussion. Don’t speak until the very end, otherwise your MPP may have to leave the meeting before you get to your Ask! You will want to come prepared to share your issues, through your personal story, and with a specific ask.

· SLIDE 16: Media is another great outlet for advocacy. Journalists are often looking for newsworthy stories to profile from the local community. You can contact your local newspaper and tell them that you have a story to share. You could also write a letter to the editor of your local or national newspaper, either talking about your issues or responding to another article if that is relevant.
Another way to advocate is to join forces with a local advocacy organization or coalition. Find out who in your community or in your province is already doing advocacy on your issues and join them. This shows that your issues affect many other people, not just you. Some organizations that typically do advocacy are community legal clinics, community health centres, or health charities.

· SLIDE 17: Another great time to do advocacy is around the election. This is when all the political parties have to state their positions on issues. You should use this as an opportunity to convince them to take your position or to at least show they care. There are a few ways to do this. The first is to ask a question at a local all-candidates debate. These are local meetings where all your riding candidates will take questions from the audience and explain what they would do about specific issues. You could present your ask (for example, do you support a raise to ODSP rates) or ask them a more open-ended question (for example, what would you do to improve the lives of people on social assistance in this riding?).
Another simple thing to do is write to the party leaders. Write to each of them and say who you are and what you want changed. Ask them if they would support your issue if they were elected Premier.
· SLIDE 18: This concludes our presentation. We can take questions if there are any. We do want to leave time for the exercise, though

3) 20 minutes: Ask everyone to refer to their worksheet on effective advocacy and to apply what they have learned when filling out the different sections. Facilitators and notetakers to circulate the room and assist participants with filling out worksheets/answer questions/provide feedback

· Because we didn’t have time to go through everything, we have left you with two handouts, one with advocacy tips (hold up handout) and one on getting your message out at election time (hold up handout). These also provide links to other resources on how to do advocacy.
ACTIVITY 6
NEXT STEPS 





Time


5 minutes 
What you need

·  Sign-up Sheet
·  Handout on how to participate in the Social Assistance Review 
·  Handout on ODSP Action Coalition / ISAC / Schizophrenia Society of Ontario
What to do

· Thank you for sharing your experiences of OW and ODSP, your great feedback on the Commission’s Discussion Paper and your vision of the kind of social assistance program that’s needed. We asked you to consider a lot of questions today and we appreciate the time you took to give us such thoughtful responses.
· We will be taking all of the information we got today and using it to make a report to the Commission. We would like to make sure you get a copy of the workshop report too. So if you haven’t already given us your email or mailing address, there is a sign-up sheet at the front.

· You also have the sheet you just did with the Key Messages and Asks that you really want to say to the Commissioners. In the information we gave you, there is a handout that tells you how you can give your own feedback directly to the Commission, either online, by phone, or by mailing something in. 
· We encourage you to do that. It’s really important that the Commission hears directly from people on OW and ODSP. And we hope that you will go out and tell more people on OW and ODSP to contact the Commission too. The deadline to provide feedback is September 1.  
· You also have a handout on the ODSP Action Coalition, the Income Security Advocacy Centre and the Schizophrenia Society of Ontario who created this workshop. These organizations do a lot of advocacy around OW and ODSP and have some very practical and helpful information for people on social assistance. Information on how to join these groups or get on their e-lists is in your handout.
· Thank-you for coming today.
· Keep all flip charts and the poster boards with the values on them and compile using the report template in Appendix A 
3. WRITING the WORKSHOP REPORT
As soon after your workshop as possible and while the information is still fresh in your mind, it will be important to write up the report. The Commission is taking feedback until September 1, but it’s best to get the report to the Commission as soon as you are able. 

The format for your workshop report will depend on a number of factors, including how much time you are able to spend on it and how much analysis of the information gathered from the participants you want to do to give it a framework or context. 

There are at least three ways that you could submit the information to the Commission: 

1) You could simply write up the notes from the workshop, almost word-for-word, into the Commission’s workbook and mail it to the Commission. 

You can write the notes from each of the three parts of the workshop into the appropriate section of the workbook. But since the questions discussed in the workshop have a bit of a different focus from those in the workbook, the sections don’t correspond exactly. Here’s how they compare: 
	Workshop Section
	Commission’s Workbook Section

	· Rules
	· Issue 3: Easier to Understand

	· Employment Supports, Education and Training
	· Issue 1: Reasonable Expectations and Necessary Supports to Employment

	· How Much Money You Get and How You Get It
	· Issue 2: Appropriate Benefit Structure


Also, the workshop only deals with three of the five issues included in the Commission’s workbook, so you’ll have to leave some of the workbook sections blank. 
2) You could summarize the notes from the workshop into a formal workshop report. 
This would mean writing an introduction that summarizes things like: 

· who your group is and what work you do;

· what community you are from;

· who the participants in the workshop were; and, 

· why you held the workshop in your community.

There may be other things you think are important to include in the introduction, such as some background on the situation of people on OW / ODSP and other low-income people in your community. 
You might also want to indicate that while people in the workshop dealt with many of the same issues that the Commission is interested in getting feedback on, there was a bit of a different focus in the questions. 

You could then write three sections in your report, one for each of the issue areas discussed in the workshop. There are at least three ways to do this:

· Each section could be a word-for-word recounting – like a transcript – of what people said. 

· You could summarize the information from each of the sections into themes or key messages. 

· You could write up the sections as recommendations that came out of the workshop discussions

Or, you could do some combination of the above. 

Make sure to write a conclusion that sums up the key messages from the workshop. Ask the Commission to send you a response to your report. 

3) The third way to write the report is very similar to the second, but requires writing the report within the context of an analysis that you create. 

The local group that you are working with – an anti-poverty group, legal clinic, low-income support group, etc. – may have been doing advocacy work around social assistance, or related issues, for a long time. You might already have an analysis about the issues and problems in social assistance based on this work, which you could use to frame your report. 
Or, you could frame the report based on what was said in the first activity in the workshop – the activity where people say what they think the purpose of and vision for social assistance should be. 

Or, you could use other materials to provide a context for the information gathered in the workshop. Documents are available on the website (www.sareview.ca/isac-resources/facilitators-guide) that could be used for this purpose: the ODSP Action Coalition’s Submission to the Commission, our Backgrounder: Overview and Analysis, and others that are being posted.
This third way is more difficult than the other ways to write the report. But this way allows you to give more focus to the information that people provided during the workshop. It also let’s you tell the Commission how people in your community think is important and how they should proceed with the review. 
Once your report is done, send it to the Commission at:  
Commission for the Review of Social Assistance in Ontario
Suite 400 – 2 Bloor Street West
Toronto ON  M4W 3E2

Email: socialassistancereview@ontario.ca
Fax: 416 212-0413
And please send us a copy too! Email it to odspactioncoalition@gmail.com. [image: image2.png]
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